
CPMC Conference Ministers and Congregational Pastors  

Wednesday, April 1, 2020  
 
 

Susan Janzen opened the meeting with prayer. 

Amanda Bleichty gave some information about “ZOOM bombing” – when uninvited guests 

show up in in a ZOOM meeting and create chaos – sharing inappropriate video, taking over 

screens, using racial slurs, etc.  These attacks are often targeted at specific groups.  She shared 

strategies to prevent this: 

• Use passwords 

• Turn off screen sharing 

• Use waiting rooms.  Only the Host may admit people to the meeting. 

• Have a plan in place for how to handle disruptions. 

• Hit the “end meeting” button. Plan to resume at a later time. 

• Have a co-host who can monitor activity and hit the “end meeting” button if 

necessary.  (it is good to have a co-host on any meeting.) 

Amanda shared that there will be a Shalom Readers event at 1:30 pm on Thursday.  This will be 

a live event only (no recording will be made). 

Lyle Miller, Everence representative, joined the meeting. 

• He encouraged participation in the Paycheck Protection Program from the US 

government.  It is for small businesses and non-profits and it is a forgivable loan.  

It is actually a low interest loan for non-qualifying expenses and functions 

essentially as a grant for qualifying expenses such as payroll expenses.  It will 

cover 2 ½ months of staffing costs.  To calculate this figure, add all staffing costs 

(including all salaries, insurance, benefits, and housing allowances for pastors) for 

the 2019 year.  Divide by 12 to calculate the monthly cost.  Take that figure x 2.5 

to calculate the cost the business/non-profit is eligible to apply for.  Staffing levels 

must be at the same level as last year to be forgivable. (encourages business to 

keep staffing levels the same and not lay off workers.) This loan is applied for 

through local banks who work with the Small Business Administration (SBA).  

Lyle advises that business/non-profits apply for these loans sooner rather than 

later, and include as many expenses in the calculation as possible.  (for example:  

copier leases, and utilities should be included) 

• The ECFA has a webinar on Thursday and he will provide connection links.  This 

is a reputable entity to access information from. 

• Everence is doubling the amount of funding in its Sharing Fund for churches to 

distribute. 

• How can congregations address the issue of the CARES Act funds that will come 

to individuals?  Some persons receiving the money may not need it themselves.  

Can the church encourage setting up a COVID-19 benevolent fund to receive 

money that those who wish to share their finances can contribute to and those 



with need can be assisted from?  Be proactive with this conversation and seek out 

those individuals who may need financial assistance during this time.   

• Lyle also suggested that congregations remind congregants to maintain giving.  

Set up on-line giving so church can receive donations from congregants. 

Susan reminded the pastors that she, Nathan and Amanda are available to work with pastors, 

providing resourcing and pastoral care during this time of uncertainty and change.  We then used 

the “create rooms” feature to break into smaller groups for discussion and prayer. 

 

The Conference Ministers will host another meeting for pastors on  

Wednesday, April 8   

11:00 am 
 

 


